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MINUTES OF THE MEETING OF THE TRUSTEES  

OF THE CENTRAL WEBER SEWER IMPROVEMENT DISTRICT 

 HELD MONDAY, SEPTEMBER 16, 2019 AT THE DISTRICT OFFICE  

LOCATED AT 2618 WEST PIONEER ROAD, MARRIOTT-SLATERVILLE, UTAH 

 

 

Trustees Present: Mark Allen, Bart Blair, Sharon Bolos, Mike Caldwell, Leonard Call, Brent 

Chugg, Korry Green, Rich Hyer, Scott Jenkins, Russ Porter, Norm Searle, 

Michelle Tait and Scott Van Leeuwen 

 

Trustees and  

Staff Excused: Lee Dickemore, Jo Sjoblom and Mark Anderson 

 

Others Present: Lance Wood, John Cardon, Assistant General Manager Kevin Hall, James 

Dixon and Ed Mignone  

 

Call to Order: 

 

The meeting was called to order at 5:00 p.m. by Chairman Allen. The pledge of allegiance 

was led by Trustee Tait and the invocation was offered by Trustee Green. 

 

Public Comment: 

 

 There were no public comments. 

 

Minutes of August 19, 2019 Board Meeting for Approval: 

 

It was moved by Trustee Bolos and seconded by Trustee Porter as follows: 

 

That the August 19, 2019 Board meeting minutes be approved as presented. 

 

The motion carried by the affirmative vote of Trustees Allen, Blair, Bolos, Caldwell, Call, Chugg, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 

 

Ratification of Vouchers: 

   

 John Cardon discussed with the Trustees two checks that were issued during the month of 

August, 2019 which required Board approval prior to payment. Following a review of the list of 

checks (vouchers) issued during August, it was moved by Trustee Jenkins and seconded by Trustee 

Caldwell as follows: 

 

That the payment of vouchers issued during the month of August, 2019, in the total 

amount of $473,534.34, be approved and ratified as presented. 

 

The motion carried by the affirmative vote of Trustees Allen, Blair, Bolos, Caldwell, Call, Chugg, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 
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Consideration of Pay Requests & Equipment Purchases: 

  

 Kevin Hall presented a $465,930.00 payment request from Gerber Construction for the 

Phase I Nutrient Removal Project.  Of the total amount, $23,296.50 (5%) is to be deposited into a 

retainage account, resulting in a net payment to Gerber Construction of $442,633.50. Mr. Hall 

recommended approval of the payment request.  

 

It was moved by Trustee Chugg and seconded by Trustee Van Leeuwen as follows: 

 

That the payment request from Gerber Construction be approved as presented for 

work completed on the Phase I Nutrient Removal Project in the total amount of 

$465,930.00. 

 

The motion carried by the affirmative vote of Trustees Allen, Blair, Bolos, Caldwell, Call, Chugg, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 

 

Consideration of Bids for Lining Farr West Pump Station #3 Wet Well: 

 

 Kevin Hall explained that, in 2018, our operators reported corrosion of the concrete surface 

inside the Farr West Pump Station #3 wet well. Corrosion of wet well concrete is a common 

problem.  It is caused when naturally occurring hydrogen sulfide gas turns into sulfuric acid and 

slowly degrades the concrete surface. If allowed to continue unchecked, the corrosion can lead to 

irreparable structural damage and infiltration. Currently, no infiltration has been observed in the 

wet well above the water surface. The planned solution is to temporarily bypass the wet well, clean 

the concrete surface, stop any groundwater leaks, and line the wet well with a protective coating. 

Mr. Hall stated that most of the District’s wet wells have already been lined. 

 

 The budget plan is to use the $80,000 budgeted under item 90-260 to complete this project. 

Project cost components will include: 1) a rehabilitation contractor to perform the bypass, 

preparation, and lining for one bid price; 2) a rehabilitation contractor to repair any groundwater 

leaks that may open-up during the cleaning phase; and 3) District staff to fabricate and install a 

bypass pipe for use during the project, and have it ready for future use. 

 

 Three rehabilitation contractors were contacted: C & L Solutions; Pipeline Inspection 

Services, Inc.; and, Raven Linings. Both C & L Water Solutions and Pipeline Inspection Services 

expressed interest in the work and responded to our request for proposals. Each contractor uses a 

different lining system.  Proposals were evaluated and scored by an evaluation committee 

consisting of District staff based on the following criteria: 1) Base bid price, 2) Unit rate for leak 

repair work, 3) Lining product reliability, 4) work plan, and 5) Warranty. 

 

 Responsive proposals were received from both contractors. Pipeline Inspection Services, 

Inc. received the highest overall score. Pipeline Inspection Services, Inc. also bid the lowest base 

bid cost of $50,700.00. Mr. Hall recommend to the Board that the contract for the Farr West Pump 

Station #3 Lining Project be awarded to Pipeline Inspection Services, Inc.  

 

It was moved by Trustee Searle and seconded by Trustee Van Leeuwen as follows: 
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That the District enter into a contract with Pipeline Inspection Services, Inc. for the 

Farr West Pump Station #3 Wet Well Lining Project at a base bid cost of $50,700.00.  

 

The motion carried by the affirmative vote of Trustees Allen, Blair, Bolos, Caldwell, Call, Chugg, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 

  

Certification of Annexation/Withdrawal Petitions:  

 

 There were no annexation petitions to be considered.  

 

Review & Consideration of 2019 Wages & Staffing Structure: 

 

 Trustee Bolos informed the Board that the Personnel Committee held a meeting on 

September 5, 2019.  The purpose of the meeting was to review market wage survey data and 

supporting documentation for the 2020 Budget salary recommendations. Those attending were 

Chairman Allen, Trustees Bolos, Caldwell, Call, Chugg, and Tait, and staff members John Cardon, 

Kevin Hall and Lance Wood. Trustee Bolos asked Lance Wood to present the details and 

recommendations of the Committee.  

 

 Mr. Wood reviewed items discussed during the meeting. The Committee was presented a 

table of comparable Utah treatment plants, showing the number of full-time employees (FTE) vs. 

the average million gallons a day (MGD) of wastewater being treated at each facility. A copy of 

the comparison was given each Board member. The table is a common method to represent the 

efficiency of the operation of sewage treatment plants.  

 

 Central Weber averages 0.8 FTE/MGD. The average for the five districts in the comparison 

was 2.1 FTE/MGD. Twenty-eight years ago, the District had 34 FTE.  The District now only has 

32 FTE, even though the District has grown tremendously over that time period. 

 

 As in previous years, the results of the salary comparison, using Utah data from the 

Technology Net – Compensation Survey System, was presented to the Committee. The results of 

the Survey indicate that an overall 3% pay scale increase is justified. This 3% would be a pool of 

money for management to allocate among the employees as deemed appropriate. 

 

 Kevin Hall presented the current organization chart of District employees to the 

Committee. Most District employees are trained to handle multiple job responsibilities and 

assignments. This is a big factor in being able to efficiently operate the District’s facilities with 

fewer employees.  

 

 Mr. Hall discussed the District’s growing collection system needs, planned system 

construction to serve growth, planned system upgrades, and technical mandates and regulations 

from EPA. Considering these factors, Mr. Hall presented the need to modify the organization of 

the District’s employees. District management asked the Personnel Committee to recommend the 

hiring of another technical person and to change Kevin Hall’s job title from Technical Director to 

Assistant General Manager. 

 

 After due consideration, the Personnel Committee recommended the following for 

consideration and approval by the full Board: 
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1) A 3% market increase allowance for District employees for 2020 which would provide 

a discretionary pool of money to be used by management to adjust salaries in 

accordance with market survey information, years of employment with the District and 

job experience. 

 

2) Organizational structure changes that include a title change to “Assistant General 

Manager” for Kevin Hall and the hiring of a new employee to fill the need for an 

additional technical person with engineering and wastewater process knowledge. 

 

It was moved by Trustee Caldwell and seconded by Trustee Bolos as follows:  

 

That the 3% market allowance increase recommended by the Personnel Committee 

be approved as presented. 

 

The motion carried by the affirmative vote of Trustees Allen, Blair, Bolos, Caldwell, Call, Chugg, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 

 

 It was then moved by Trustee Chugg and seconded by Trustee Porter as follows: 

 

That the second recommendation of the Personnel Committee (Kevin Hall’s title 

change and the hiring of a technical person) be approved as presented. 

 

The motion carried by the affirmative vote of Trustees Allen, Blair, Bolos, Caldwell, Call, Chugg, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 

 

Review and Consideration of Burch Creek Pipeline Easement Offer:  

 

 Mr. Wood explained that a tentative agreement to a settlement offer for the Burch Creek 

Pipeline Easements has been reached. Mark Anderson and Mr. Wood have been in discussions 

reviewing changes that the landowner’s attorneys have made to the easement documents. Mr. 

Anderson is working to get the changes modified and finalized in the next few days. 

 

 Mr. Anderson and Mr. Wood request that the Board give directions to continue negotiations 

concerning the wording of the Easements and final negotiation authority respecting the cost of the 

Easements, and that Chairman Allen be authorized to sign the Easements once terms of the 

Easements and costs have been determined. 

 

 Mr. Wood stated that there is a verbal agreement to settle the cost of the Easements using 

the average of the two appraisals. The first appraisal was $73,600.00 and the second appraisal was 

$97,250.00, for an average of $85,425.00.  Mr. Wood suggested that the Board authorize an 

easement cost of up to the second appraisal amount ($97,250.00).  

 

It was moved by Trustee Van Leeuwen and seconded by Trustee Call as follows: 

 

That Lance Wood and Mark Anderson be authorized to continue negotiations 

concerning the wording of the Easements and the cost of the Easements up to 
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$97,250.00, and that Chairman Allen be authorized to sign the Easements once the 

terms and the cost have been established. 

 

The motion carried by the affirmative vote of Trustees Allen, Blair, Bolos, Caldwell, Call, Chugg, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 

 

Possible Closed Meeting Concerning Pending & Threatened Litigation, Purchase of Real Property 

and/or Personnel Issues: 

 

Chairman Allen declared that there was no need for a closed meeting. 

 

General Manager: 

 

 Mr. Wood informed the Trustees that the annual Christmas Party at Maddox will be held 

on December 7, 2019. A formal invitation will be available at the next Board meeting, including 

the time. 

 

Attorney: 

 

 Mark Anderson was not in attendance. 

  

Other Business: 

 

 There was no additional information to come before the Board. 

 

Adjournment: 

 

There being no further business to come before the Board, it was moved by Trustee Green 

and seconded by Trustee Chugg as follows: 

 

That the Board meeting be adjourned. 

 

The motion carried by the affirmative vote of Trustees Allen, Blair, Bolos, Caldwell, Call, Chugg, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 

 

 Chairman Allen declared the meeting to be adjourned at 5:40 p.m. 

 

 Approved by the Board of Trustees of the Central Weber Sewer Improvement District this 

21st day of October, 2019. 

 

              

       Mark C. Allen, Chairman 

ATTEST: 

 

       

John E. Cardon, Clerk 

 

 


