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MINUTES OF THE MEETING OF THE TRUSTEES  

OF THE CENTRAL WEBER SEWER IMPROVEMENT DISTRICT 

 HELD MONDAY, APRIL 15, 2019 AT THE DISTRICT OFFICE  

LOCATED AT 2618 WEST PIONEER ROAD, MARRIOTT-SLATERVILLE, UTAH 

 

 

Trustees Present: Mark Allen, Sharon Bolos, Leonard Call, Brent Chugg, Lee Dickemore, 

Corry Green, Rich Hyer, Scott Jenkins, Russ Porter, Norm Searle, 

Michelle Tait and Scott Van Leeuwen 

 

Trustees Excused:  Bart Blair, Mike Caldwell and Jo Sjoblom 

 

Others Present: Lance Wood, John Cardon, Kevin Hall, Mark Anderson, Shawn Wilson, 

Chet Cloward, Lee Doxey, Robert Whimpey, Richard Whittaker and 

Aleen Cloward 

 

Call to Order: 

 

The meeting was called to order at 5:04 p.m. by Chairman Allen. The pledge of 

allegiance was led by Trustee Hyer and the invocation was offered by Trustee Bolos. 

 

Minutes of March 18, 2019 Board Meeting for Approval: 

 

It was moved by Trustee Dickemore and seconded by Trustee Porter as follows: 

 

That the March 18, 2019 Board meeting minutes be approved as presented. 

 

The motion carried by the affirmative vote of Trustees Allen, Bolos, Call, Chugg, Dickemore, 

Green, Hyer, Porter, Searle and Tait. 

 

Ratification of Vouchers: 

   

 John Cardon informed the Trustees that none of the checks issued during the month of 

March required Board approval prior to payment. Following a review of the list of checks 

(vouchers) issued during March, it was moved by Trustee Chugg and seconded by Trustee Hyer 

as follows: 

 

That the payment of vouchers issued during the month of March, 2019, in the total 

amount of $793,189.11, be approved and ratified as presented. 

 

The motion carried by the affirmative vote of Trustees Allen, Bolos, Call, Chugg, Dickemore, 

Green, Hyer, Porter, Searle and Tait. 

 

Consideration of Pay Requests & Equipment Purchases: 

 

Lance Wood presented information on the proposals received from two contractors for 

the 1900 West Manhole #WH004 Repair Contract. The proposals were from Whitaker 

Construction Company and COP Construction Company. 
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Clay Marriott, Shawn Wilson and Kevin Hall formed the committee that reviewed and 

evaluated the proposals in accordance with the procedure outlined in the Request for Proposals. 

The results of their review and recommendations were then presented to Lance Wood and Mark 

Allen. 

 

Mr. Hall presented the following comments regarding the evaluation of the proposals: 

 

First, schedule is the most critical issue. Mr. Hall spent Thursday morning, March 28th, at 

the site with UDOT. A sinkhole has opened up on the side of the curb and gutter, and the sewer 

manhole continues to sink. UDOT is becoming alarmed and would like to see mobilization in the 

next two weeks. COP Construction Company representatives stated that they can get started in 

two weeks and meet the requested April-May schedule. Whitaker indicated that it cannot start 

the project until June. Something changed between initial contact and proposal submission, 

because Whitaker Construction Company personnel subsequently told District staff that they 

thought they could get on the project right away. However, when Whitaker personnel realized 

the complexity of the project, they decided to limit the work to a specialized crew that is not 

available immediately. The project cannot be postponed. 

 

Second, the total cost estimate difference is significant. Whitaker’s cost estimate is 

$165,887 and COP’s cost estimate is $277,000. However, most of COP’s unit rates are lower 

than Whitaker’s. This will be managed as a time and materials not to exceed project. The 

difference in cost between the two proposals is tied to execution methods and estimates. District 

staff believes either Whitaker has underestimated the excavation required or Whitaker has much 

larger shoring systems that allow them to excavate less.  

 

Trustee Jenkins entered the Board room. 

 

As approved during the March Board Meeting, District staff has reviewed the proposals 

with Mark Allen and, with his approval, awarded the work to COP Construction. This 

information is presented to the Board for full ratification.  

 

It was moved by Trustee Chugg and seconded by Trustee Porter as follows: 

 

That the proposal from COP Construction Company for the 1900 West Manhole 

WH004 Repair Contract, at a cost of not to exceed $277,000, be ratified as 

presented. 

 

The motion carried by the affirmative vote of Trustees Allen, Bolos, Call, Chugg, Dickemore, 

Green, Hyer, Jenkins, Porter, Searle and Tait. 

 

 Kevin Hall presented information on the 2019 Collection System Cleaning and 

Inspection Project. He explained that, in 2017, the District expanded the collection system 

monitoring and maintenance program. This was to ensure due diligence in limiting liabilities 

resulting from aging collection system piping. This program was presented to the Board of 

Trustees during the March, 2017 Board meeting. The District manages about 57 miles of 

collection system trunk line pipe. The District does not own the necessary equipment or maintain 
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the staffing level needed to do this type of work. The work is dynamically managed in response 

to observations and needs that develop throughout the year. 

  

The District’s 2019 Budget includes $100,000 for collection system monitoring and 

maintenance under Budget item 60-210. District staff anticipates inspecting approximately 7 

miles and cleaning approximately 1 mile of collection system pipe in 2019. Staff has learned 

through experience that this work needs to be modified as conditions are discovered and staff 

expects to get better pricing if the work is procured on an annual basis. Therefore, unit price 

proposals were requested from contractors for all of the work planned in 2019. 

 

 Proposals were solicited, and Val Kotter & Sons and ProPipe, Inc. responded. Both 

contractors have performed work for the District in the past. The proposals were reviewed and 

scored using weighted scores for cost categories including: jet cleaning daily rate, video 

inspection rate per foot, traffic control daily rate, and miscellaneous administrative fees. ProPipe, 

Inc.’s proposal scored higher because most of its rates were lower. Staff recommend that 

ProPipe, Inc. be awarded the 2019 cleaning and video inspection contract. It is estimated that this 

contracted work can be accomplished in 2019 for less than $50,000 using the proposed rates.  

 

It was moved by Trustee Bolos and seconded by Trustee Dickemore as follows: 

 

That the proposal from ProPipe, Inc. for the 2019 Collection System Cleaning and 

Inspection work be approved as presented.  

 

The motion carried by the affirmative vote of Trustees Allen, Bolos, Call, Chugg, Dickemore, 

Green, Hyer, Jenkins, Porter, Searle and Tait. 

 

Public Comment:  

 

 This agenda item was considered out of order to recognize the District’s Operators 

Challenge Team and to recognize the WEAU (Water Environment Association of Utah) 

Outstanding Supervisor Award recipient.   

 

Chairman Allen explained that nine teams from throughout the state of Utah competed in 

the WEAU Operators Challenge. He turned the time over to Chet Cloward, who served as 

Central Weber’s Team captain. Mr. Cloward informed the Board that the District’s Team took 

second place overall in the Challenge. Our Team finished first in the Safety and Process Control 

events, and third in the maintenance event. Team members Chet Cloward, Lee Doxey, Robert 

Whimpey and Richard Whittaker were introduced to and congratulated by the Board. 

 

 Lance Wood informed the Board that Kevin Hall received the WEAU Outstanding 

Supervisor Award, among all of the wastewater treatment supervisors in the State of Utah. The 

Board congratulated Mr. Hall on his accomplishment. 

 

Certification of Annexation/Withdrawal Petitions:  

 

 Lance Wood informed the Trustees that there were no annexation petitions to be 

considered.  
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Review & Consideration of March Financial Statement: 

 

 Trustee Van Leeuwen joined the meeting. 

 

 John Cardon reviewed the March Financial Statement, which included the District’s 

Balance Sheet and Income Statement, with the Board. He pointed out that expenses are about as 

expected and declared that there are no significant concerns at this point in the budget year. It 

was moved by Trustee Jenkins and seconded by Trustee Dickemore as follows: 

 

 That the March Financial Statement be ratified and approved as presented. 

 

The motion carried by the affirmative vote of Trustees Allen, Bolos, Call, Chugg, Dickemore, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 

 

Attorney:  

 

 Chairman Allen declared that agenda item 8 would be taken out of order. Mark Anderson 

reviewed with the Board information about a lawsuit filed by Frank Blair (The Frank S. Blair 

Limited Partnership) last December. The lawsuit involves the easement for the BDO Outfall line 

that crosses Mr. Blair’s property. The District has attempted to agree with Mr. Blair on a 

payment amount for the easement, including mediation, with no success. Last week, the lawsuit 

was served on the District. Mr. Blair is asking for more than $2,000,000. When the lawsuit was 

first filed, Lance Wood contacted the District’s liability insurance representative. It is possible 

that the liability insurance company will provide and pay the cost of an attorney to defend the 

District, otherwise the firm Mark Anderson represents will defend the District.   

 

 A response is required within a couple of weeks. Mr. Wood will work with the District’s 

insurance carrier to determine what level of involvement they are willing to accept. The District 

may file a counter claim. Next Board meeting, the Board may go into a closed meeting to discuss 

this legal action in greater detail. 

 

 Mr. Anderson informed the Board that the completed 2019 Bill Review will be available 

for distribution prior to the next Board meeting. 

  

Possible Closed Meeting Concerning Pending & Threatened Litigation, Purchase of Real 

Property and/or Personnel Issues: 

 

Mark Allen declared that there was no need to close the meeting.  

 

General Manager: 

 

 Lance Wood had no additional information to present to the Board. 

 

Other Business: 

 

 Trustee Hyer asked how well the District is handling all of the storm water this spring. 

Kevin Hall responded that there has not been any flooding this year. He believes the cities have 
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done a good job reducing infiltration into the sewer system. However, the District’s collection 

system still has a serious infiltration problem. 

 

 In 2017, the peak flow at the District’s sewage treatment plant reached a rate of 87 MGD 

(million gallons per day). Today, the flow is 57 MGD. The average flow for this time of year is 

35 MGD. There is still concern for flooding issues due to all of the rain that continues to fall. 

 

Adjournment: 

 

There being no further business to come before the Board, it was moved by Trustee 

Dickemore and seconded by Trustee Van Leeuwen as follows:  

 

That the Board meeting be adjourned. 

 

The motion carried by the affirmative vote of Trustees Allen, Bolos, Call, Chugg, Dickemore, 

Green, Hyer, Jenkins, Porter, Searle, Tait and Van Leeuwen. 

 

 Chairman Allen declared the meeting to be adjourned at 5:48 p.m. 

 

Approved by the Board of Trustees of the Central Weber Sewer Improvement District 

this 20th day of May, 2019. 

 

 

              

       Mark C. Allen, Chairman 

ATTEST: 

 

 

       

John E. Cardon, Clerk 

 


